PILOT'S TALK

Lesson 5. Express a considered opinion

Level C - Ryanair fuel Mayday

Beuep B 6ape. [1Boe NUIOTOB 1 MX HOBas 3HakoMasi 06CyXaatoT peric, KOTOpbIV Nocre TPEX yXOoO40B Ha
BTOpOu Kpyr cen B Manchester ¢ 363 kr Tonnuea. Manchester oTknoHun nepsbIn 3anpoc Ha nocagaky. Novemy
WMEHHO TaK peLunnun, n3 oT4éTa 40 KOHLA He SICHO: 3anncu pasrosopa HeT. OAuH NUMnoT npoYnTan OT4éT
LenMKOM, BTOPOW 3HAEeT OCHOBHbIE COObITMSA. Tenepb OHM CMOPAT O TOM, KTO YTO MOT caenaTb UHaye, 1 o
npaBunax, KOTopble AOMKHbI Dbl MOMOYb.

B ynpaxHeHusax Tbl roBopuib 3a Colleague unu Senior Captain. Hy>xHbI nepcoHax yka3aH y
nponycka.

B aTom ypoke YTo npurognTcs B pasrosope

[MpeanonoxuTb, YTO NPOU3OLLINIO might / must / can’t have; might have been + -ing

[MokpuTuKOBaTh peLleHne 1 Ha3BaTb anbTepHaTUBY should have; could have; if ... had ..., might have ...

OueHNTb NpaBuIo 1 NPEeAnoX1Tb U3MEHEeHNe is meant to; applies to; I'd recommend that...; I'd propose +
-ing

O6ocHoBaTb MNO3MLMIO, He obeLlast HEBO3MOXHOIo given what they knew; with hindsight; doesn’t make it...;

would help, but wouldn’t guarantee...

CHayvana - pasroBop

| still don’t understand why Manchester said no.

Someone must have looked at a full apron and decided that was enough diversions for one night.
Must have? Were you on the phone?

No. But they’d already taken nineteen diversions.

Which could mean they knew how to handle them. Or that they were filling up. Pick whichever
story you like.

Maybe they were just dealing with too many things at once.

They might have been. It could have been a message that went through the wrong people.

Could have. That I'll accept.

I'd still have wanted that refusal checked. You’ve planned for Manchester, the forecast there
looks better, and suddenly it’s ‘no’ with no explanation.
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Do we know they didn’t ask?

The report doesn’t say. But Newcastle wasn’t even considered. They should at least have looked

at it.

Ah, Newcastle. Everybody finds it once the report comes out.

It was closer, and the wind was lighter. That isn’t nothing.

No. It deserved a look. | just don'’t like turning ‘there was another option’ into ‘the crew were

idiots’.

And what about a backup airport that isn’t actually expecting you?

Now that’s the real problem. What’s the point of a backup that only exists on paper?

The plan makes you think about where else you can go. It doesn’t book a stand.

Then I'd recommend that the airport make it clear who can say yes or no. Not send the answer

through three people who think somebody else decides.

Manchester has clarified that since the incident. Airfield Control makes the decision now.

After the event. Always a popular time to discover who'’s in charge. The system’s much better at

writing rules for pilots than for airports.

That’s a bit harsh.

Maybe. It’s still my view.

Would that have stopped this happening?

It might have helped. I'm not going to sell you a rule that makes people incapable of getting
things wrong.

COHIOIOHIODIOIOHOD

1. «MoXeT ObITb» - UNN «HABEPHSIKa» ?

>

. B pasroBsope

The message might have got mixed up.

Possibly. That’s a different claim from ‘someone must have refused without checking’.

D0
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B. Modal + have + V3

Mopgenb Cwmbicn MNpumep

may / might / could have + V3 BO3MOXHO, TaK 1 ObINo It could have been a
misunderstanding.

must have + V3 HaBepHsika bbino The other crew must have had a
difficult approach: they lost 25 knots
on short final.

can’t have + V3 He MOXET ObITb, YTOObI BbINO It can’t have been an easy night:

three go-arounds in a row.

Must have - BbiBOA 0 NpoLusiom, a He npolunas o6s3aHHocTb. O6 obssaHHocTH roeopsT had to.

B peuun could have / should have / would have yacto cokpaiyatotcs go could’ve / should’ve / would’ve.
Ha nucbme - have, He of.

C. Yto morno nponcxoanTtb B TOT MOMEHT
Might / may / must have been + -ing - npegnonoxeHune o npovecce:

They might have been handling several diversions at once.

B03MOXXHO, OHM O4HOBPEMEHHO 3aHUMAaINMUCh HECKONMbLKMMM YXO4aMuM Ha 3anacHoM.
CpaBHu:

They might have missed the request. - BoamoxHo, nponyctunu 3anpoc.

They might have been dealing with another request. - BoamoxHo, B 3T0 BpeMsi 3aHUManucb Apyrum
3arnpocom.

D. OTpearnpoBaTb Ha CMIMLLKOM YBEPEHHbIN BbIBO

How do you know? - OTkyaa Tbl 3HaeLb?
That doesn’t follow. - 13 aToro Takon BbLIBOA He cneayerT.
It could just as easily mean... - C TeM e ycnexomM 3To MOXeT 03Havartb...

It’s a guess, not something the report established. - 310 goragka, a He ycTaHOBNEHHOE OTYETOM.

According to the report... - ccbinka Ha oT4éT. As far as | can tell... - «<Hackonbko A Mory cyanTb»:
oCTaBnsAeT MecTo AN COOCTBEHHOM OLEHKN.

2. «Hapo 6bino nHaue»
A. B pasroBope

@ They should have considered Newcastle.

@ Agreed. Considering it and landing there aren’t the same thing, though.
§
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@ No. But it might have given them another way out.

B. Should have / shouldn’t have
Should have + V3 - no-moemy, ctouno cgenats. Shouldn’t have + V3 - no-moemy, He cTouno.

They should have compared more options.

They shouldn’t have relied so heavily on the original plan.

Should have Bbipa)kaeT oLeHKy NPOLUMOro AeNCTBUA, HO camo Mo cebe He ycTaHaBnuBaeT BMHY. They’re to
blame - «OHV BUHOBaTLI»: 3TO yxe ropasgo bonee cunbHoe yTBEPXAEHNE.

C. Could have: gBa pasHbIx cMbicna

®pasa Yto o3HavaeT

The message could have gone to the wrong person. BEpCUSA O TOM, YTO MO0 MPOU3ONTH

They could have declared a Mayday before Edinburgh, BO3MOXHOCTb, KOTOPOW HE BOCMOMb30BanNnch
but didn’t.

B nepsom Clny4ae Mbl He 3HaeM, Kak 6bino. Bo BTOPOM npoaosnkeHne npamo CcoOo6LLaeT, 4YTO 3TOrO He
coenanu.

They could have asked why moxeT npegnaratb ansTepHaTUBY, HO cama (popma He JoKasbiBaeT, YTo
BONPOC He 3ajanu:

For all we know, they did ask. - MoxeT, oHM 1 cnpaluMBan; Mbl 3TOrO HE 3HAEM.

D. YTto morno 6bl N3MeHUTLCS
If + had + V3 — might / could / would have + V3.
If someone had checked the refusal again, they might have found another answer.

Might have - BoamoxHbIn pesynbtaTt. Would have - pesynbTtaT, KOTOPbIN FOBOPSALLMIA NPEACTaBNSAET Kak
cnegcteue ycnosus. Would probably have octaBnseT oroBopky «BeposiTHOY.

PesynbTaT MOXET OTHOCUTBLCS U K HACTOsILLEMY:
If Manchester had accepted them first time, we might not be discussing this now.

Ycnosue - had accepted B npoLunom; pesynbtat ceryac - might + rnaron, 3gecs might be discussing.
Ong pesyneTtaTa Torga: might have avoided an emergency.

3. MNpaBuno: ansa 4ero oHO N YTO Obl 1 UBMEHMWTT

A. B pasroBope

‘ Why not make every alternate promise in advance that it'll take you?

That would be difficult to implement in a storm. A space that’s free now might not be free three
hours later.
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@ Then stop treating a name on a plan as if it's a promise.
§

B. Llenb, obnactb aencrems, oLueHka

YT0 BbIpaXKaem Mogenb Mpumep

Ha3Ha4yeHune the purpose is to... / is meant to... The alternate rule is meant to make
you carry fuel for somewhere else.

obnacTb gencTeus applies to... when... Final reserve rules apply to every
flight, whatever the weather.

OLIeHKY effective for... / difficult to A clear trigger would be effective for

implement catching problems early.

Mocne effective for - cywecteutensHoe nnu -ing: effective for catching, He for catch.

C. I'd recommend that...
I'd recommend that + kTo + HayanbHasa popma rnarona - 9 66l pekomeHgoBarl, YTobb.I. ..

I'd recommend that the airport publish a clear acceptance policy.

I’'d recommend that the decision be made by someone with the full picture.
B aton mogenu publish, He publishes; be made, He is made. BosamoxeH v BapuaHT ¢ should:

I’'d recommend that the airport should publish a clear policy.

D. I'd propose + cyuwiectButensHoe / -ing

I’d propose a clearer trigger. - A 661 npeanoxun 6onee YETKNIA KpUTEPUIA.

I’'d propose reviewing the criteria. - A 661 NpeanoXmn NnepecMoTpeTb KpUTEPUU.
Reviewing, a He to review nocrne propose B 3TON MOLENMW.
YUTto6bl Ha3BaTb oxnaaembli achdekT:

That would help crews decide earlier.

It could make the process clearer.

9710 npegnoxeHne 06 nameHeHun. [lencreyollee npasuno 3By4nT nHade: The policy requires... / The
policy allows...

4. «Jlerko roeopuUtb cemnyacy»

A. B pasroBope

@ Given what they knew at the time, Edinburgh wasn’t a ridiculous choice.
§

@ | didn’t say it was. I'm saying they should have kept more options in mind.
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@ Fine. Criticise the choice. Don’t pretend you had their workload.
s

B. TorgawHee 3HaHne 1 B3rngan 3agHUM YUCIoOM

Given what they knew at the time, ... - ¢ y4éTOM TOro, 4TO OHM TOrAa 3HaNW...
With hindsight, ... - Tenepb, korga Mbl 3Haem ncxoga...

Easy to say from a bar stool. - Jlerko paccyxgatb ¢ 6apHoro cTyna.
Given + cywectButennHoe / what + npeanoxeHue - «C y4éTOM»:

Given the weather, | understand the concern.
Given what they were dealing with, I'm not surprised they focused on one airport.

C. Ncxop He gokasbiBaeT OLEHKY
Just because + npegnoxeHue + doesn’t mean + npepnoxeHue - 04HO eLé He O3HaYaeT Apyroe:

Just because the forecast was better doesn’t mean Manchester was the right call.

Just because it was close doesn’t make it the crew’s fault.

Make it + cywecTBuTEenbHOE / NnpunaratenbHoe 34eCb O3HAYaeT «Aenatb 370 Yem-To»: make it a mistake
/ make it wrong / make it their fault.

D. ameHeHne nomorsno 6bl - HO Yero OHO He rapaHTupyeT?

Clearer rules would help, but they wouldn’t guarantee a better outcome.

It might make a difference. That’s not the same as solving the whole problem.

Would help / wouldn’t guarantee no3sonsT 0O4HOBPEMEHHO NOAAEepXKaTb NpeanoXeHne 1 Ha3saTtb ero
npegen. Might make a difference - «B03mM0OXHO, 4TO-TO M3MeHUno 6bi», He obellaHne pesynbTaTa.
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Practice

KopoTtkue pasroBopsbl no temam. Kaxxgoe 3agaHue - otaesibHbIA pa3roBop.

3anonHu nponyckK 3a yka3aHHOro nunorta. B nocnegHem 3agaHum NANTOK HET: cd)opmynl/lpylh COBOCTBEHHBIN
OTBEeT No CUTyauun. Kntoun garoT oanH 13 BO3MOXHbIX BapnaHTOB.

5.1. Bepcusa - unun yBepeHHbIn BbIBOA?

1.

‘ How does an airport end up saying no when its own policy says yes?

might / request / person / the / wrong / to reach / the / to have

2.

‘ Everyone must have been busy that evening.

they / may / several / to be / once / to handle / at / to have / diversions

3.

@ Someone in that office must have panicked.

to do / to have / misunderstanding / to be /it / how / to know / could / a / you
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4.

‘ The crew on the other Ryanair reported losing 25 knots.

they / few / uncomfortable / an / to have / to have / seconds / must

5.

@ Maybe all three windshear warnings were false.
J

to be / false / to have / can / them / to confirm / they / manufacturer / the / not

6.

@ Nineteen diversions already accepted. They can't have been running out of space.

limit / just / close / easily / their / as / could / to / they / to mean / that / to be

7.

@ Which bit of that explanation is actually in the report?
J

to be / to be / the / rest / in / my / the / it / failure / guess / communication
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8.

‘ Do you think the crew realised how serious it was?

to be / can / as / to shrink / far / the / they / to tell / fuel / to know / | / margin / as

5.2. Kputuka v gpyrasi BO3MOXHOCTb

1.

‘ Newcastle never even made the list.

list / at / to put / should / the / they / least / it / on / to have

2.

@ So what exactly is your problem with the crew?
J

their / so / on / to have / first / choice / heavily / to focus / they / not / should

3.

‘ Could someone in the chain have misunderstood?

the / to pass / context / without / could / full / to be / to have / on / it
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4.

@ Before Edinburgh, by their criteria, it wasn't an emergency yet.
J

to choose / they / to / they / anyway / to have / could / to declare / but / one / not

5.

@ And what if someone had checked the refusal again?
J

could / the / might / out / to take / to find / airport / to have / flight / they / the

6.

‘ Would it have made much difference if Manchester had said yes the first time?

the / to / probably / AAIB / would / normal / according / to have / reserve / to land / a / they / with

7.

@ Imagine they hadn't loaded that extra fuel in Pisa.
J

to talk / might / very / to be / about / now / outcome / different / a / we
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8.

@ So they just accepted the ‘no’ without a word?
J

twice / to say / for / to do / to know / report / the / we / they / to ask / not / all

5.3. Y10 He Tak C npaBuUoM - 1 YTO NPeasIoKUTb

1.

‘ If listing an alternate isn't a booking, what is it for?

to land / to plan / else / for / somewhere / the / to be / to / purpose

2.

@ Manchester did have a policy for diversion flights.

when / policy / that / to have / airport / ground / the / to apply / capacity

3.

‘ So the planning rule is completely useless?

for / of / promise / planning / but / acceptance / it/ not / a / as / effective / to be
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4.

@ What would you change about the way a refusal gets passed on?

to recommend / that / each / to make / the / 1 / to identify / airport / would / decision / who

5.

‘ That sounds like something people should settle before a busy night.

responsibility / to make / advance / in /| / to recommend / to be / would / that / clear

6.

@ And what about the criteria for declaring an emergency?

to review / would / under / the / criteria / to propose / pressure / how / | / to work

7.

‘ Couldn't airports just keep a few stands free for diversions?

busy / that / to implement / at / difficult / airport / to be / would / a
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8.

‘ Is your recommendation already a requirement?

rules / no / to require / something / already / it / my / to be / proposal / the / not

5.4. MNo3nuyuns ¢ oCHOBaAHNEM U OFOBOPKOW

1.

@ You know the whole story. They didn't.
J

given / why / the / to choose / to understand / to know / | / Edinburgh / they / what / at / they / time

2.

‘ Newcastle seems such an obvious choice now.

hindsight / clearer / with / always / options / to look / the

3.

‘ They got everyone down safely. So the decisions were fine?

acceptable / everyone / to get / safely / to do / to make / the / not / down / because / margin / fuel / just
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4.

@ It nearly ended in disaster. Somebody must be to blame.

call / it/ close / to do / a / automatically / fault / to make / anyone’s / not

5.

‘ Would knowing exactly who decides solve the problem?

not / to help / the / but / would /it / it / to guarantee / right / would / decision

6.

@ A second phone call might not have changed anything.
J

to claim / to make / to be / to be / to have / all / that / might / difference /| / a / it

7.

‘ Was the crew wrong to choose Edinburgh?

opinion /it / alone / to be / matter / the / to do / of / figures / a / to prove / that / not
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8.

@ It's easy to criticise when you already know the ending.
J

not / can / to agree / to do / to question / to mean / not / decisions / that / we / | / the

5.5. Bcé BMmecTe - cBOMMU crnoBamu

1.

‘ Maybe the person answering was already dealing with three other aircraft.

2.

@ Someone must have ignored the policy deliberately.

3.

‘ So do you think Newcastle deserved more attention?
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4.

@ Suppose the crew had asked for another check and still been refused.
)

5.

‘ The rule existed. What would you add?
&

6.

@ And how would you find out whether that change actually helped?

7.

‘ Would you be as critical if you had been in that cockpit?
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8.

‘ And if Edinburgh had worked out, would anyone be talking about this?
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Answer key

These are model answers. Correct alternatives are possible.

5.1. Bepcu4 - nnu yBepeHHbIn BbiBOA?

How does an airport end up saying no when its own policy says yes?

The request might have reached the wrong person.

Everyone must have been busy that evening.

They may have been handling several diversions at once.

Someone in that office must have panicked.

How do you know? It could have been a misunderstanding.

The crew on the other Ryanair reported losing 25 knots.

They must have had an uncomfortable few seconds.

Maybe all three windshear warnings were false.

They can't have been false: the manufacturer confirmed them.

Nineteen diversions already accepted. They can't have been running out of space.

That could just as easily mean they were close to their limit.
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Which bit of that explanation is actually in the report?

The communication failure is in it. The rest is my guess.

Do you think the crew realised how serious it was?

As far as | can tell, they knew the fuel margin was shrinking.

Newcastle never even made the list.

They should at least have put it on the list.

So what exactly is your problem with the crew?

They shouldn't have focused so heavily on their first choice.

Could someone in the chain have misunderstood?

It could have been passed on without the full context.

Before Edinburgh, by their criteria, it wasn't an emergency yet.

They could have declared one anyway, but they chose not to.

o
o
9
e
o
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And what if someone had checked the refusal again?

They might have found out the airport could take the flight.

Would it have made much difference if Manchester had said yes the first time?

Imagine they hadn't loaded that extra fuel in Pisa.

We might be talking about a very different outcome now.

So they just accepted the ‘no’ without a word?

For all we know, they asked twice. The report doesn't say.

If listing an alternate isn't a booking, what is it for?

The purpose is to plan for landing somewhere else.

Manchester did have a policy for diversion flights.

@ That policy applies when the airport has ground capacity.
§

According to the AAIB, they would probably have landed with a normal reserve.
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So the planning rule is completely useless?

It's effective for planning, but not as a promise of acceptance.

What would you change about the way a refusal gets passed on?

I'd recommend that each airport identify who makes the decision.

That sounds like something people should settle before a busy night.

I'd recommend that responsibility be made clear in advance.

And what about the criteria for declaring an emergency?

I'd propose reviewing how the criteria work under pressure.

Couldn't airports just keep a few stands free for diversions?

That would be difficult to implement at a busy airport.

Is your recommendation already a requirement?

No. It's my proposal, not something the rules already require.

29 00 90 90 90 9O

5.4. MNo3nuyuns ¢ oCHOBAHNEM U OFOBOPKOW
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You know the whole story. They didn't.

Given what they knew at the time, | understand why they chose Edinburgh.

Newcastle seems such an obvious choice now.

With hindsight, the options always look clearer.

They got everyone down safely. So the decisions were fine?

Just because everyone got down safely doesn't make the fuel margin acceptable.

It nearly ended in disaster. Somebody must be to blame.

A close call doesn't automatically make it anyone’s fault.

Would knowing exactly who decides solve the problem?

It would help, but it wouldn't guarantee the right decision.

A second phone call might not have changed anything.

It might have made a difference. That's all I'm claiming.

Was the crew wrong to choose Edinburgh?

That's a matter of opinion. The figures alone don't prove it.

O ©9 00 90 9@ 00 O
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8.

@ It's easy to criticise when you already know the ending.
s

@ | agree. That doesn't mean we can't question the decisions.

5.5. Bcé BmecTe - cBOMMUK crnoBamu

-

‘ Maybe the person answering was already dealing with three other aircraft.

They might have been juggling several requests. We don't know.

Someone must have ignored the policy deliberately.

That's a guess. We don't know what the person on the call understood.

So do you think Newcastle deserved more attention?

Yes. They should have considered it, but that doesn't prove they could have landed there.

Suppose the crew had asked for another check and still been refused.

Then it might not have changed anything. I'm not claiming it would have solved everything.

The rule existed. What would you add?

I'd recommend that airports make responsibility for acceptance clear.
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And how would you find out whether that change actually helped?

I'd propose checking how it works during a busy diversion period.

Would you be as critical if you had been in that cockpit?

Given their workload, | might have made the same choice. | still think the alternatives
deserved a look.

Probably not. But the process would still have the same weak spots.

8.
‘ And if Edinburgh had worked out, would anyone be talking about this?
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