PILOT'S TALK

Lesson 7. Give a professional briefing

Level C - Ryanair fuel Mayday

Beuep B 6ape. B noHegenbHUK 0anH M3 NUIOTOB cobMpaeTecst pacckasaTb Kosreram O perce, KoTopbli nocre
TPEX yxoO0B Ha BTopou Kpyr cen B Manchester ¢ 363 kg Tonnuea. OH npounTan oT4ET 1 Habpocan 3aMeTKu.
MpocuT NMNOTa-NHCTPYKTOpa NocnyLlaTe Hayano 1 oauH BbiBoA. HoBasa 3Hakomas criyllaeT TOXe - U
3amevaeT, Korga NoHsATHast UCTopMs NpsYeTcs 3a ouumManbHbIMU CIIOBaMU.

B ynpaxHeHusix Tbl roBopullb 3a Colleague: hopmynupyelb ¢pasbl BbICTYNNIEHUS UK
00 bSACHAELWb UX NPOCTbLIMU CIIOBaMM.

B aTom ypoke YTto npurogutcs

3agaTb Lenb, OCHOBY W rpaHuLbl Aoknaga The purpose is to...; is based on...; is limited to...

[Mepenatb ycTaHOBNEHHOE M NPEeANONoXnTensHoe established that...; identified ... as...; suggests ... may
have...

Hassatb npobenbl 1 gonyLieHns could not determine...; remains unresolved; assuming...

MpeanoxunTb cBaA3aHHbIE MePbI recommend + -ing / that...; the first priority; is expected

to...; provided that...

O

Hayana - pa3roBop
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Can | run two sentences past you? I'm presenting this case at our safety day on Monday.

Two. Not the whole report.

The purpose of this briefing is to review the Manchester fuel incident and identify lessons for our
operation. It is based on the AAIB report; the recommendations are my own.’

Good. They get the findings. You take responsibility for the opinions.

And the conclusion: ‘The crew’s fixation on Manchester caused the fuel emergency.’

That's your opinion wearing a tie. The report says their preference may have narrowed their
thinking. It doesn’t say that was the cause of the emergency.

All right. “‘The AAIB found that the most serious systemic failure occurred on the ground. It also
suggested that the crew’s early preference for Manchester may have limited the alternatives
considered.’

Meaning the airport got it wrong, and the pilots may have missed another way out?

Exactly.
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@ Keep her version too. Someone at the back will still be drinking their coffee.
J

‘ And are you going to tell them how to stop it happening again?

I'll propose a few changes. I’'m not promising to make bad weather and bad phone calls
disappear.

1. YT0 4 paccmaTtpuBato - 1 4ero He obeLuato

A. Cbpasbl A4 BbICTYMITEHUA

3apava Mopenb [Mpumep

uernb The purpose of this briefing is to... The purpose of this briefing is to
review the diversion decisions.

npegmeT This briefing covers / addresses... This briefing addresses the airport’s
role and the crew’s options.

OCHOBa It is based on... It is based on the published
investigation.

rpaHuua It is limited to... / It does not This review is limited to the
address... information available in the report.

Mocne the purpose is to - HayanbHasa dopma: to review / to compare / to examine.
B is limited to cnoeo to - npegnor. [Nocne Hero BO3MOXHO -ing:
This part of the briefing is limited to describing the ground response.

Based on Ha3biBaeT ocHoBy, limited to orpaHnumBaeT oxeat. Ecnu ganbLue npegnaraellb COGCTBEHHbIE
Mepbl, MOXXHO OTAENUTb X O4HOW hpason:

The recommendations that follow are my own.

B. NaBHOe coobLieHne

An aircraft carrying extra fuel landed below final reserve. According to the AAIB, the most serious
systemic failure occurred on the ground.

Carrying extra fuel otHocuTCAa kK camonéTy: an aircraft that was carrying extra fuel - camonér, koTopbin
BE3 AOMNOMHUTENBHOE TONIMBO.
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2. Y10 ycTaHOBMEHO - a YTO npednosiaraeTcs

A. BblbpaTb TOYHYIO (hOpMYNUPOBKY

Mopenb [ns yero nogxoaunt [Mpumep

established that... YCTaHOBMEHHbIN pe3ynbTaT The investigation established that the
first request was refused.

found that... BbIBOJ, paccnefoBaHus The AAIB found that the refusal
should not have occurred.

identified X as Y SIBHO Ha3BaTb POJib UM NPUYMHY The AAIB identified the airport’s
response as the most serious
systemic failure.

indicate that... CBE[IEHMS Ha YTO-TO YKasblBaloT The fact that the Excess Parking Plan
was not activated indicates that the
airport was not at its limit.
*(paccyxgeHve goknagyvka, He
BblBOA OTYéETA)*

suggest that... / may have... BO3MOXHO€E 0O6bACHEHWe The report suggests that the initial
preference may have influenced the
later choice.

Indicate - cBegeHWs yka3blBalOT Ha YTO-TO; HACKOIbKO TBEP BbIBOA, 3aBUCUT OT OCHOBAHWSI.
Mocne that - npeanoxenwne. B identify ... as ... - oBe NMeHHbIE YacTu:

identified the airport’s response as the most serious systemic failure.

Found camo no ce6e He aenaeT nocreaytoLlee NpeanonoXeHne 4OKa3aHHbIM: BaXKHO, YTO UMEHHO
roBOpUTCS AarnbLue.

B. MNpuynHa, BkNag n BO3MOXHOE BIIUAHME

X caused Y. - X Bbi3Bano Y.
X contributed to Y. - X cnocobctBoBano Y.

X may have influenced Y. - X, BO3MOXHO, noBnusino Ha Y.

Contributed to + cywectButensHoe / -ing:

It may have contributed to overlooking another option.

O1n cbopmbl He B3aumo3ameHsieMbl. May have influenced He npeBpaluaetcs B caused TOMbLKO NOTOMY, UYTO
BbICTynNeHne AOJKHO 3By4YaTb YBEPEHHO.

C. OroBopka MOXeT ObITb KOPOTKOM

The report suggests their preference narrowed the options.

Their preference may have narrowed the options.

O6e (bpasbl OCTaBNAT 0ObACHEHWE NPEOnonoXMTENbHLIM. He 06A3aTenbHO Kaxabin pas Mcnonb3osaTth
ofHoBpeMeHHO suggests 1 may have.

CoxpaHsieTca u probably:
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Had Manchester accepted the initial request, the aircraft would probably have landed with a normal reserve.

Had Manchester accepted... - 6onee dopmansHbeivi BapuaHT If Manchester had accepted...: had +
nognexaiee + V3 6e3 if. Pesynbtart - would probably have landed.

3. Yero mbl Noka HEe MOXeM yTBEPXKAOATb

A. B pasroBope

@ You’ve named a communication failure. You haven’t named the person who made the decision.
)

@ ‘The investigation could not determine exactly how the refusal was reached.’

@ Good. Leave the gap visible.
)

B. OTcyTcTBYIOWMIA OTBET U FpaHuLa BbiBOAA

Mogenb Mpumep

could not determine / establish... The investigators could not determine why the first request
was refused.

remains unresolved... How the decision was reached remains unresolved.
does not, in itself, establish... A causal finding does not, in itself, establish individual
blame.

In itself / in themselves - camo no cebe / camu no cebe:
This finding does not, in itself, explain the crew’s later choices.
BHyTpu dppasbl nocrne determine - 00ObIYHLIN NOPSIAOK CrOB:

could not determine how the decision was made, He how was the decision made.

C. Ecnu BbiBOA 3aBUCUT OT AONYLLEHUS

Assuming + npeanoxeHue - Crv NCXoauTb M3 TOrO, YTO...

Assuming ground capacity was available, the refusal was inconsistent with the airport’s policy.
Was inconsistent with - He cooTBeTcTBOBaN YeMy-T0. 34€Cb OCHOBaHWE BbIBOAA Ha3BaHO YCMOBUEM, A He

CKPbITO BHYTPU YBEPEHHOTO YTBEPKOEHUS.

D. To ke npocTbiMn crioBamu

[nsa BbICTYyNNeHns B pasroBope
How the decision was reached remains unresolved. We still don’t know exactly how they ended up saying no.
The report suggests the early preference may have They may have got stuck on their first plan.

narrowed their thinking.

A causal finding does not, in itself, establish blame. Saying what went wrong isn’t the same as deciding whose
fault it was.
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In plain English / what | mean is... nomoratoT cmeHnTb Nnogavy. MNpegnonoxeHne Npy 3TOM ocTaércs
npeanonoXeHueM.

4. PekomeHgauus - He obellaHne pesynbtaTa

A. N3 3aMeTOoK K BbICTYNSIEHUIO

“My first concern is to make clear who can accept or refuse a diversion and how that decision reaches the
crew. Manchester has already reaffirmed that Airfield Control makes the decision.

| also recommend reviewing how crews reassess the available aerodromes and recognise the need to
declare an emergency. This addresses the risk of decisions being delayed until few options remain.”

B. lNpeanoxeHne n ero ocHoBaHue

Mogenb Mpumep

recommend + cywecTBuTtenbHoe / -ing | recommend a review of the process. / | recommend
reviewing the process.

recommend that + kTo + HayanbHas chopma | recommend that each operator review its guidance.
recommend that ... be + V3 | recommend that refusals be confirmed by Airfield Control.
this addresses + cywecrtBuTensHoe This addresses the risk of relying on an unavailable airport.

B mogenn recommend that - review, He reviews; be confirmed, He are confirmed. Bo3amoxeH 1 BapunaHT ¢
should: recommend that the operator should review...

C. MNpnoputeT, ycnosue n adpdekT

The first priority is to... - npexage Bcero HyxHo...
Before introducing X, ... - npexage 4em BBoauTh X...
Provided that... - npn ycrnosun, uTo...

This is expected to reduce... - oxngaeTtcd, YTO 3TO YMEHbLUMT. ..
Before + -ing, provided that + npegnoxeHue, is expected to + HayanbHas ¢opma:

Before adding new requirements, | recommend checking whether the existing process works.

The change is expected to reduce confusion, provided that the responsibilities are understood.

Oxungaembii acphekT - He gokasaHHbIN pe3ynbTar: is expected to reduce, a He obewaHue will eliminate.

D. Korga npocsaT ckaszaTtb npotle

‘ So your changes would stop people making the same mistake?

@ They should make it harder to lose a request between departments. Not impossible.
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@ Put that on the slide. It's better than promising perfection.
J
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Practice

B 3apganusx 7.1-7.4 Colleague nogbupaeT dpasbl ANs BbICTYNNEeHUs: nonHele popmel it is / does not 3gech
yMecCTHbI. Pennukn cobeceqHUKOB OCTaOTCst pasroBopHbiMU. B 3agaHunm 7.5 oTBeTb 6€3 NANTOK -
ouLManbHO UK NPOCTLIMK CrIoBaMW, kak TpebyeT cutyauus. Knoum gatoT npumepsbl, @ He €QUHCTBEHHbIE
[onyCTUMble OTBETbI.

7.1. Hauatb c uenu un rpaHuny

1.

@ Give them a reason to listen before you start listing airports.
s

of / diversion / to / how / the / briefing / options / the / to examine / to change / to be / this / purpose

2.

@ That title makes it sound as though you're only looking at the pilots.
s

well / this / as / the / crew’s / flight / briefing / ground / the / decisions / response / to address / as

3.

@ Make it clear you weren't one of the people on the flight.
s

to base / personal / not / on / the / involvement / the / published / report / to be / review
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4.

@ You can't answer every question about that evening.
J

the / to limit / to / information / what / the / to be / analysis / to support / available

5.

@ And where do your own proposals come in?
J

to propose / to be / report / to be / changes / the / my / own / the / from / findings / to draw / the

6.
‘ Are you going to name and shame someone on Monday?

blame / briefing / not / to / to assign / to do / to seek / this / individual

7.

@ That section is only about the first refusal, yes?
J

to limit / this / request / to / the / initial / diversion / to be / section / to consider
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8.

@ The extra fuel matters. Don't lose that in the opening.
J

despite / additional / final / to land / fuel / to carry / reserve / the / below / aircraft

7.2. ChopmynupoBaTb BbiBog 6€3 ycuneHns

1.

@ The manufacturer checked the warnings. That's a confirmed finding.
J

genuine / to establish / three / that / investigation / to be / the / all / alerts

2.

@ The airport communication failure needs to be named, not hidden.
J

the / the / to identify / breakdown / of / cause / refusal / AAIB / the / as / the / communication

3.

@ Their initial preference may have affected later thinking. Keep it at that.
J

to consider / to suggest / that / early / preference / the / alternatives / to influence / the / report / the
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4.

‘ What do those figures tell you about the margin?

fuel / to reduce / to record / figures / the / a / safety / severely / to indicate / margin

5.

@ You wrote that Manchester was objectively the safest. That isn't what the report accepted.
J

to consider / to accept / the / that / AAIB / the / the / Manchester / safest / captain / option

6.

@ The AAIB says ‘probably’. Don't drop it.
J

them / probably / initial / normal / would / a / reserve / to leave / to have / an / acceptance / with

7.

@ They may have overlooked an option. You can't turn that into the cause of the incident.
J

cause / emergency / on / an / the / thinking / possible / not / to establish / their / influence / the / to be / of
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8.

@ Why mention Newcastle without claiming it would definitely have worked?
J

to contribute / narrower / omission / to have / of / to / assessment / options / may / a / its / the

7.3. lNokasaTtb rpaHunLbl 3HaHNA

1.

@ There was no recording. The exact exchange can't be reconstructed from one.
J

call / exactly / to establish / could / the / during / to be / what / to say / investigation / not / the

2.

@ The message was passed on. That doesn't tell you how the decision was reached.
J

to remain / decision / the / internal / making / unclear / process

3.

‘ So now we know whose fault it was?

to do / these / conclusions / in / to establish / blame / to / not / themselves / to be / who
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4.

@ Suppose there was ground capacity at the time. How would that affect your policy comparison?
J

refusal / not / the / assuming / to be / airport’s / policy / available / the / to conform / to / capacity / to do

5.

‘ How do you know they were below the reserve? Did somebody guess?

below / fuel / to show / to record / reserve / the / landing / final / to be / the / aircraft / that

6.

@ You can name who passed on the refusal, not every step behind it.
J

not / to make / decision / who / who / to relay / message / the / original / to establish / the / to know / to do

7.

@ No recording. So the airport can say whatever it likes now.
J

exchange / harder / a / to verify / recording / of / accounts / to / without / to be / the
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8.

@ Don't tell them Newcastle would have taken them.
J

flight / whether / to accept / it / could / not / Newcastle / to know / the / to be / to have

7.4. CBa3aTb Mepbl C NpobriemMon n oxmagaembiM aphekTom

1.

@ Start with responsibility on the ground. That was where the most serious failure occurred.
J

the / for / priority / to / to accept / diversion / first / to be / flights / responsibility / to clarify

2.

@ You want a review, not another unexplained checklist.
J

refusal / 1 / the / flight / crew / to recommend / how / to reach / to examine / messages

3.

@ Make that a recommendation to an operator, not an order you invented.
J

operator / to reassess / each / | / to recommend / alternatives / to review / that / their / crews / how
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4.

@ And responsibility inside the airport?
e

the / clearly / to recommend / responsibility / to be / that / I / making / to identify / decision

5.

@ Why recommend checking all reachable airports?
e

risk / a / the / landing / to overlook / option / suitable / of / to address / this

6.

@ Check the existing process before proposing new requirements.
e

to recommend / changes / current / to fail / to introduce / | / process / before / to assess / where / the

7.

@ That would need a practical place in training, not just a paragraph in a manual.
e

simulator / scenario / provided / recurrent / could / the / realistically / of / that / in / to become / it / part / to be / training /
can / the / to reproduce
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8.

@ Expected effect. Not a promise.
J

error / delays / clearer / to be / responsibility / every / to reduce / not / to / to eliminate / to expect

7.5. Bcé BmecTe - Bblbepu nogavy

An opening for the briefing. Include the source and the fact that the proposals are yours.

o
e

2.

@ Summarise the main ground failure and the possible influence on the crew’s thinking.
J

3.

‘ You've said communication breakdown three times. What does that actually mean?
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4.

‘ When you say their options narrowed, do you mean they stopped looking around?

5.

@ Give a recommendation with a reason, not just a new task for crews.
J

6.

‘ And will that actually fix things?

7.

‘ So your recommendation would make sure it never happened again?
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8.

@ Close with what was established, what remains open and what you would change.
J
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Answer key

These are model answers. Correct alternatives are possible.

7.1. HavaTb C uenu v rpaHmy,

o
o
&
o
o

Give them a reason to listen before you start listing airports.

The purpose of this briefing is to examine how the diversion options changed.

That title makes it sound as though you're only looking at the pilots.

This briefing addresses the ground decisions as well as the flight crew’s response.

Make it clear you weren't one of the people on the flight.

The review is based on the published report, not personal involvement.

You can't answer every question about that evening.

The analysis is limited to what the available information supports.

And where do your own proposals come in?

The findings are drawn from the report; the proposed changes are my own.

Are you going to name and shame someone on Monday?

This briefing does not seek to assign individual blame.
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That section is only about the first refusal, yes?

This section is limited to considering the initial diversion request.

The extra fuel matters. Don't lose that in the opening.

Despite carrying additional fuel, the aircraft landed below final reserve.

The manufacturer checked the warnings. That's a confirmed finding.

The investigation established that all three alerts were genuine.

The airport communication failure needs to be named, not hidden.

The AAIB identified the communication breakdown as the cause of the refusal.

Their initial preference may have affected later thinking. Keep it at that.

The report suggests that the early preference influenced the alternatives considered.

What do those figures tell you about the margin?

The recorded fuel figures indicate a severely reduced safety margin.

o
o
&
o
9
e
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You wrote that Manchester was objectively the safest. That isn't what the report accepted.

The AAIB accepted that the captain considered Manchester the safest option.

The AAIB says ‘probably’. Don't drop it.

An initial acceptance would probably have left them with a normal reserve.

They may have overlooked an option. You can't turn that into the cause of the incident.

The possible influence on their thinking is not an established cause of the emergency.

Why mention Newcastle without claiming it would definitely have worked?

Its omission may have contributed to a narrower assessment of the options.

o
o

7.3. NokasaTtb rpaHuubl 3HaHNA

3
9
2

There was no recording. The exact exchange can't be reconstructed from one.

The investigation could not establish exactly what was said during the call.

The message was passed on. That doesn't tell you how the decision was reached.

The internal decision-making process remains unclear.
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So now we know whose fault it was?

These conclusions do not, in themselves, establish who was to blame.

Suppose there was ground capacity at the time. How would that affect your policy comparison?

Assuming capacity was available, the refusal did not conform to the airport’s policy.

How do you know they were below the reserve? Did somebody guess?

The recorded landing fuel shows that the aircraft was below final reserve.

You can name who passed on the refusal, not every step behind it.

Knowing who relayed the message does not establish who made the original decision.

No recording. So the airport can say whatever it likes now.

Without a recording, accounts of the exchange are harder to verify.

Don't tell them Newcastle would have taken them.

It is not known whether Newcastle could have accepted the flight.

7.4. CBszaTb Mepbl ¢ NpobrieMon n oxmgaemoiMm apekTom
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o
o
&
o
o
o

Start with responsibility on the ground. That was where the most serious failure occurred.

The first priority is to clarify responsibility for accepting diversion flights.

You want a review, not another unexplained checklist.

| recommend examining how refusal messages reach the flight crew.

Make that a recommendation to an operator, not an order you invented.

| recommend that each operator review how crews reassess their alternatives.

And responsibility inside the airport?

| recommend that the decision-making responsibility be clearly identified.

Why recommend checking all reachable airports?

This addresses the risk of overlooking a suitable landing option.

Check the existing process before proposing new requirements.

Before introducing changes, | recommend assessing where the current process failed.

That would need a practical place in training, not just a paragraph in a manual.

It could become part of recurrent training, provided that the scenario can be realistically
reproduced in the simulator.
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Clearer responsibility is expected to reduce delays, not eliminate every error.

8.
@ Expected effect. Not a promise.
J

7.5. BCcé BMecTe - BbliDepu nogady

1.

@ An opening for the briefing. Include the source and the fact that the proposals are yours.
§

This briefing reviews the diversion using the AAIB report; the recommendations that
follow are my own.

@ Summarise the main ground failure and the possible influence on the crew’s thinking.
§

The main failure occurred on the ground, while the early preference for Manchester may
have narrowed the crew’s options.

‘ You've said communication breakdown three times. What does that actually mean?

People at the airport didn't pass the information on properly. The exact conversation is
still unclear.

When you say their options narrowed, do you mean they stopped looking around?

They may have got stuck on Manchester and missed other possibilities. We can't say
exactly what they were thinking.

@ Give a recommendation with a reason, not just a new task for crews.
§

| recommend reviewing how alternatives are reassessed because a listed alternate is not
guaranteed to accept a flight.
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o

And will that actually fix things?

It is expected to improve the assessment of available options, provided that crews have
current information.

N

‘ So your recommendation would make sure it never happened again?

No. It should make the process clearer, but it can't guarantee nobody gets it wrong.

@ Close with what was established, what remains open and what you would change.
§

The investigation identified a communication failure, but the decision process remains
unclear. | recommend clarifying how such refusals are authorised and relayed.
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